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United Way strengthens the voluntary sector by offering training and workshops to
non-profit organizations throughout KFL&A. Leadership Development Services (LDS)
public workshops are designed for board members, senior staff, and volunteers, and
focus on building capacity and developing skills for effective leaders.

Workshop for Board Members and Senior Administrators of non-profit
organizations throughout KFL&A. Fee: $10

Risk Management: Are You Ready for the Next Crisis?

Date: Tuesday, December 2, 2025
Time: 2:00-4:30pm
Location: Virtual via Zoom

Risk can be defined as anything that threatens the ability of an organization to achieve its
mission. Risk management is the process of anticipating risks and putting in place
mechanisms to change and control risks. This workshop is an essential piece for boards and
staff planning to embark on a Risk Management plan. At the end of the session, participants
will be able to:

¢ |dentify potential sources of risk — including those that stem from critical events /

transitional phases
e Describe the risk management process
¢ |dentify techniques/strategies that can be used to manage risk

Co-Facilitator: Bryan McGann (FCIP, CRM), Manager, Insurance and Risk, Queen’s
University. Bryan is responsible for the university’s insurance program and works closely
with the Executive Director on overall strategic direction of risk management.

Co-Facilitator: Dan Langham (BA, M.Sc.), Executive Director, Risk and Safety Services,
Queen’s University. Dan provides oversight and leadership for Campus Security and
Emergency Services, Environmental Health and Safety, Insurance Services and
Enterprise Risk Management at the university.

Register for this workshop: www.unitedwaykfla.ca/lds
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