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United Way strengthens the voluntary sector by offering training and workshops to
non-profit organizations throughout KFL&A. Leadership Development Services (LDS)
public workshops are designed for board members, senior staff, and volunteers, and
focus on building capacity and developing skills for effective leaders.

Workshop for Board Members and Senior Administrators of non-profit organizations
throughout KFL&A. Fee: $10

Financial Best Practices for Not-For-Profits

Date: Wednesday, June 18, 2025
Time: 2:00-4:30pm
Location: Virtual via Zoom

This interactive workshop provides an overview of the best financial practices for board of
directors and senior administrators of not-for-profits.

Learn about topics relevant to daily financial management and governance
responsibilities including:
. Budget preparation and monitoring
Internal and external financial reporting
Cash flow projections
Financial policies and controls
Board oversight

Facilitator: Desirée Kennedy is the Chief Financial Officer and City Treasurer at the City of
Kingston. As a member of the City’s senior management team, she is responsible for providing
corporate fiscal leadership and oversight to the City's financial management and reporting
functions. Prior to joining the City of Kingston, Desiree was an Associate Partner with KPMG,
with 22 years of public accounting experience with public sector and not-for-profit organizations.

Desirée is a dedicated volunteer, supporting the community by sharing her experience and
knowledge of finance and accounting, and has been involved with the United Way for over 20
years.

Register for this workshop: www.unitedwaykfla.cal/lds
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