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United Way Kingston, Frontenac,

Lennox & Addington would like to
acknowledge this traditional territory’s
NQPIGT GZKUVGPEG CPF KV
for the Indigenous people who lived

and continue to live on Turtle Island.

We are situated on traditional
Anishinaabe, Haudenosaunee and
the Huron-Wendat land. There are
Métis and other non-status First
People from many Indigenous
Nations present in our community
today. This acknowledgement
symbolizes the United Way KFL&A's
,TUV UVGR QH OCP[ CNOQPI
toward Indigenous reconciliation,

In a respectful manner.
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Values

We will be known as an organization that:

e Operates with integrity, transparency
and accountability to the highest ethical
standards to ensure public trust

* Provides leadership in driving
social change, partnerships and
collaborative innovation

* Respects community wisdom by
considering diverse viewpoints

» Harnesses and engages the talents
and resources in our community
to enhance a philanthropic culture

* Promotes volunteerism through
creating awareness and engagement

It is estimated that one in four
Canadians are using, or will need
to use, charitable services over

the next year for basic necessities.
In many instances, individuals are
accessing multiple services just

to meet day-to-day needs such

as food and shelter. As the needs
continue to grow and agencies work
to keep up, we need to support
each other. The theme of this year’s
campaign is Stronger Together,
because when this community
unites for a common cause, there
is nothing we cannot achieve. 99

- Brigadier General
Sonny Hatton, 2023 United
Way KFL&A Campaign Chair

Strategic Direction

The United Way KFL&A Board of Directors

periodically reviews its strategic direction with

community consultations. In 2023, the United

Way Board of Directors and staff undertook

an exercise to develop a new Strategic Plan

for the period of 2023-2026. A strategic

planning workshop was coordinated and from

VIJKU YQTMUJQR HQWT RKNNCTU YGT:

The Strategic Plan focuses on tackling
complex community issues through
collaborative efforts in the community.
6JGTG JCU DGGP UKIPK,ECPV HQEWU
development of collective initiatives, which
will continue. There is a recognition that
frontline agencies are struggling to meet
the new, complex, and enhanced demands
they are experiencing; the United Way

will seek ways to increase resiliency in this
critical network of care. The plan reinforces
the importance of continuing learning and
engagement through an EDII lens for the
United Way and the agencies it funds.

There is a focus on increasing revenue to

meet growing needs. The annual campaign

has grown year over year for the past couple

of decades. The goal will be to continue this

ITQYVJ CPF VQ ,PF CFFKVKQPCN UQYV
revenue, including strategically engaging

the younger generation.

Thanks to the continued generous support

of the community, United Way KFL&A is
proud to rank third among United Ways
across Canada in dollars raised related to

the size of our market. The United Way’s
renewed focus is to ensure that all community
members continue to have an opportunity

to live with hope, dignity, and a sense

of belonging.

2023 Community Impact Report 5



Board Chair and CEO Report

6JG RCUV [GCT JCU D G GUuRite@WayolutteBt<&rd staff have worked

with change, transition and growth
for United Way KFL&A.

Early in the year, the Board of Directors and
staff worked to put together a new strategic
plan for 2023 — 2026 with a continued focus
on collaboration and tackling complex

social issues; growing revenue to meet
community needs; continuing to focus on
Equity, Diversity, Inclusion and Indigenization
— engaging, collaborating and learning; and
focusing on increasing resiliency within our
agency network. Over the coming years,
these objectives will be top of mind in all that
we do to continue building and strengthening
our community.

-Jo DiPaol

President & CEO

2023 Community Impact Report

extensively on developing the 2023-24
Community Investment Strategy - a funding
framework that provided an updated funding
stream for partner agencies, providing multi-
year funding through Anchor funding; as well
as a second stream which continues annual
funding through streamlined Program funding
for partner agencies to meet emerging
needs, as well as delivering ongoing valuable
programs.The Board also worked with staff
VQ CFCRV VQ VJG PGY 1PVCTKQ 0QV
Corporations Act (ONCA) regulations,
rewriting by-laws and articles of incorporation
to ensure compliance moving forward.

As many of you know, Bhavana Varma
announced early in 2023 that she would be
stepping down as President and CEO on
September 1. Her contributions to the United
Way movement and our local United Way
are immeasurable.

1

-Antje McNee y

Chair, Board of Directors




We, along with the entire community, thank
her for her many years of service and all her
amazing contributions here in KFL&A.

As the campaign kicked off, we transitioned
with a new President and CEO and a

new Campaign Chair, but with the same
momentum and urgency to support our
community. United Way KFL&A continues to
be a unifying force when it comes to bringing
our community — workplaces, individuals,
agencies, levels of government — together

to make a difference locally.

This report provides you with the highlights
of the year and shows the impact that your
donations and support make right here

in KFL&A. Our community raised a record-
breaking amount, allowing dollars to be
invested where they are needed most. This
support allows agencies and programs to
continue the important and life-changing
work they do each day.

We'd like to thank our dedicated Board of
Directors, staff team, countless volunteers
and amazing frontline agencies and partners
who came together to support our families,
friends, and neighbours.

2023 Community Impact Report 7



Accountability

United Way raises funds and invests them Annual Registered Charity

locally for maximum impact. We are able to Disclosure, Staff and CEO Salaries
accomplish this thanks to generous donors,

partners, and supporters. The Compensation Committee periodically

DGPEJOCTMU %'1 UCNCTKGU QH PQV
IWT ,PCPEKCN UVCVGOGPVU Cgr&anﬁ%(ﬁg\kﬁtﬁﬁth@ Legion. They regularly
an independent auditor and are available review the compensation levels of staff to
online at: _ C . B Sk e within reasonable rates for
UVCVGOGPVU the level of skill, knowledge and experience

required for the role. Compensation levels
'HHGEVKXG 'H,EKGPV CBine10 highest paid staff for all charities
Accountable are available at the CRA website, under

. o : Charities Listings.
We actively solicit in-kind donations, d

sponsorships, pro-bono services and the
support of volunteers to keep expenses low.

This ensures that as much as possible of To view risk management plans visit:
every dollar goes directly to the community. * UMOCPCIG

For the Year Ending 2023 —\

Risk Management

883% Funds

invested directly into
programs and services

9.9%

Fundraising costs

l . 8% Related

$6,894,110

Total revenue

$684,191

Fundraising costs

$121,469

Related Administrative

Administrative costs costs
* Canada Revenue Agency’s
benchmark for fundraising and e

administrative cost ratio is 35%

8 2023 Community Impact Report


http://www.unitedwaykfla.ca/financial-
http://www.unitedwaykfla.ca/riskmanagement
https://www.unitedwaykfla.ca/riskmanagement

Board of Directors

United Way KFL&A is governed by its Board of Directors, a diverse group of community
leaders and key decision makers who provide vision, strategic leadership, accountability
and stewardship.

Antje McNeely , Chair
Mary C. Rae, Past Chair
Kevin Snedden , Vice-Chair
Peter Clarke , Vice-Chair
Patrick Legresley , Treasurer/Secretary
Jessamyn Samson, Labour Representative
Jessica Bayne Hogan, Director
Krishna Burra , Director

Daren Dougall , Director

Scott Harris, Director

Igbal Hussain , Director

Sonny Hatton , Director
George Jacob , Director
Leanne O’Mara , Director

Brian O’Neill , Director

Robert Rittwage , Director
Wendy Stuckart , Director
Krista Wells Pearce , Director
Michelle Wilson , Director

2023 Community Impact Report 9


http://www.unitedwa/
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Equity, Diversity, Inclusion,
and Indigenization

The issues faced as a community can only
be addressed when all in our community
feel welcome and live with hope, dignity
and a sense of belonging. United Way
believes inclusion increases trust,
understanding, respect and collaboration.

2023 Community Impact Report



Goal

United Way KFL&A will demonstrate

its ongoing commitment to represent the
diverse nature of our communities, promoting
and practising inclusion in all things we do.

United Way KFL&A will:

* Increase and grow diversity on
committees, volunteer groups, board of
directors and staff

* Fund, steward and build the capacity of
organizations that have inclusion and
diversity as a core part of their mandate

=
\ Support and educate agencies and
community to grow their EDII capacity
through workshops, training and

sharing resources

* Ensure the voices of communities are
heard and their cultures respected

e Work with organized Labour, businesses,
organizations and agencies to promote
the value of our diverse communities

United Way KFL&A Strategic
Direction

EDII will be built into all that we do. As we

embark on this journey, to ensure it remains

C RTKQTKV[] '&++ JCU DGGP KFGPVK,
the four pillars of our strategic direction.

For more information about United Way's work
on EDII visit C EC GFKK

e —

2023 Community Impact Report 11


http://www.unitedwaykfla.ca/edii/
https://www.unitedwaykfla.ca/edii/

Treasurer's Report

+ CO RNGCUGF VQ UJCT Qe igngdy Gere ipveStpdinig N
highlights from the past year for the community to continue the important work

Ki t Eront L d of reducing homelessness. The Government
Ingston, Frontenac, Lennox an of Canada also contributed funding through

Addington United Way. the Community Services Recovery Fund with
United Ways and Community Foundations

success, our United Way had to leverage our fj|str|but|ng_o_lollars to a number of pro;_ects
savings to keep up with agency requests and in communities across Canada to aid in

KPfCVKQPCT[ RTGUUWTGU QP RERARMIE ¢REpVvATy andsmiaantig {9 p |

our savings (aka; reserves) allowed the United M€ future.

Though our campaign was, again, a big

Way KFL&A to continue to maximize the The United Way KFL&A continues to keep
investment into the community to help with its fundraising cost ratio as low as possible,
increased needs. while understanding that we need to invest

For 2023, the Finance and Audit Committee In fundraising efforts to grow revenues.
went through a detailed budget process Our fu.ndra|'smg cost ratio and related
CPF TGEQOOGPFGF C RNCP P G FPIRpisfalerexpeiispsgre

which was ultimately approved by the 11.7% in 2023.

Board of Directors, in order to maintain the As | enter my last year as Treasurer for
funding to support critical local programs. United Way KFL&A, | would like to extend
#U KP VIG FG,EKV YCU HW Rydrfituld tdltkeXtembéats of the Finance
(aka; reserves). This trend will continue in and Audit Committee, the Board of Directors
2024 and 2025. Unless there are increases to and United Way KFL&A staff for their efforts,
funding sources, it is unlikely that reserves guidance, and support. They are an amazing
can continue to be leveraged to maintain the team that ensures funds are stewarded
current level of agency funding beyond 2025. responsibly so agencies and programs

can continue to help the most vulnerable

United Way continues to partner with _ :
community members now and in the future.

government to address critical issues. Over
the past four years, the federal government
EQPVTKDWVGF UKIPK,ECPV (ﬁ)FFKV_K PCN FQNNCTU

through the Reaching Home Program. atnC egr

Treasurer

In 2023, your contributions helped us to build a stronger \

social support network. This network of services provides the
foundation to the entire community and allows people to live

YKVJ JQRG FKIPKV[ CPF C UGPUG H DGNOPIKPI 6Q XKGY QWT ,P(
statements visit: KCN UVC U

12 2023 Community Impact Report


http://www.unitedwaykfla.ca/financial-statements/
https://www.unitedwaykfla.ca/financial-statements/

Financial Highlights

#WFKVGF ,PCPEKCN UVCVGOGPVU CTG RTQXKFGF KP CNKIPOGPV YK
HQT PQV HQT RTQ,VU CPF 7PKVGF 9C[] %GPVTCKFG %CPCFCoU 6TCPL
Financial Reporting guidelines.

Where the Money was Spent

38% !, 15%
Partner Agency - Community
Funding Impact Initiatives
and EDII
29%
Reaching Home
Grants
6%

Donor Designations
to other Charities

12%

Grants

2023 Community Impact Report 13
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Labour Report

As the representative of Labour
working with United Way

KFL&A, | would like to extend
congratulations to all who do the
work of the United Way in our
community for another successful
year and successful fundraising
campaign. We are fortunate to
have a dedicated United Way staff,
and so many committed workplace
volunteers and coordinators.

The Kingston and District Labour Council

is a proud long-time partner of United Way
KFL&A. Our two movements have much

in common, namely the health, security,
respect and dignity for the people

of the region. It is on this basis that
our partnership remains strong.

2023 Community Impact Report

The partnership extends to the Canadian

Labour Congress (CLC) and the United Way
%GPVTCKFG %CPCFC 9KVJ CH,N
members, the KDLC and the United Way

continue to combine their resources and

organizational strengths to realize our

common goals.

Union members continue to give their time,
energy and passion to the United Way
KFL&A throughout the year and during the
fundraising campaign. Their contributions
have helped the United Way KFL&A achieve
its fundraising goals. Labour’s concern about
the rising cost-of-living and housing insecurity
in our community has only strengthened the
relationship with United Way.



In 2023, we were also fortunate to have the
support of Douglas Nesbitt, who, in his role as
Labour Community Services Manager, was a
great asset to both the Kingston and District
Labour Council and the United Way. Doug
moved on to another role in August, and we
wish him all the best.

Jessamn$S

Labour Representative

The end of 2023 was a period of transition

as we continue to work together to hire a

suitable candidate for Labour Community

Services Manager position, which remains

XCECPV 9G CTG EQP,FGPV VJCV YG I
UQOGQPG VQ ,NN VJKU TQNG CPF GP
continue working together to improve

our community.

T —
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‘CPWCT[(GDT

City Hall illuminates i.n.
red for 211 Day, rqsmg -
awareness for the vital 24

referral service

United Way staff and
community members
commemorate Pink Shirt
Day, spreading messaggs
of kindness and inclusivity

IC[ ,WPG

e Hundreds of volunteers
participate in Day of
Caring, helping agencies
and programs throughout
the community

¢ Women United hosts a
Seeing is Believing tour,
giving members a look at
youth homelessness services
in Kingston

¢ Annual Leadership reception,
hosted by Honorary Patron
A. Britton Smith, is held
recognizing and thanking
leadership donors

2023 Community Impact Report

2023 Year in Review

Over 118,000
h gien products

NV

- -
-
L d

7\

ICTEJ #RTKN

e Tampon Tuesday donation drive
runs in KFL&A, collecting over
118,000 menstrual hygiene
products for distribution
through agencies

¢ United Way KFL&A's Next Gen
hosts Banter with Bigwigs,
bringing young professionals
together with community leaders

e Brigadier General Sonny
Hatton is announced as the
2023 Campaign Chair at the
Workplace Volunteer Awards Lunch.

WN[ #WIWUYV

Backpack Program collects and
provides over 1,000 children and
youth with supplies and backpacks

Long-time United Way KFL&A
President & CEO, Bhavana Varma is
celebrated with a reception at City Hall
as she steps down from her role after
24 years serving the community

P e Y Vg



5GRVGODGT 1EVQDGT Th 83rd annua carm
 JomDipaclo stepsintothe et kicks fwi fundraisin
} goa  $3.8 millio ,

¢ The 83rd annual campaign kicks off
with a fundraising goal of $3.8 million,
supported by Leadership Challenge Grants
to encourage donations

¢ Kingston Frontenacs and Scotiabank
announce the United Front partnership  with
United Way at the Kingston Frontenacs home
opener with each organization donating
$10,000 to this year’s campaign

e Seeing is Believing Tours offer workplaces
and community members an opportunity
to see how their donations make an impact

e United Way distributes $593,000 to 13
community service organizations through the
Government of Canada’s Community Services
Recovery Fund

» In-person campaign events return with
workplaces hosting a variety of activities
such as food truck lunches, BBQs, chili cook offs,
themed days and more

¢ City of Kingston's Wheels on the Runway
returns with partners CFB Kingston.  Community
members come out to see planes, vehicles and
much more raising over $6,000

0QXGODGT &GEGODGT _~

e The Coats for Community drive collects over
1,300 items to help keep community members warm

/

. 6KO *QTVQPU CPPQWPEGU ,TUV GXGT PCVKQPCN *QNKFC[ 50KN
campaign with a portion of local proceeds donated to United Way KFL&A

e The community successfully achieves its fundraising goal,raising over
$3.9 million to support essential programs and services

e Past President and CEO, Bhavana Varma, is appointed to the Order
T —— of Ontario for her exceptional work and dedication to the KFL&A community

2023 Community Impact Report 17
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Community Collaboration Projects

United Way facilitates collaboration between agencies and all sectors to
explore system change and creative ideas to support local services. There
has been tremendous innovation and collective work in this area. Here are
some details on these projects.

Integrated Care Hub

The Integrated Care Hub (ICH) opened

in 2020 and was introduced during the
pandemic to meet the needs of underserved
individuals in our community who may
experience barriers to care.

It provides 23/7 low-barrier and wrap-around
services for individuals with immediate needs
such as safety, food and rest and longer-term
needs such as substance use and

mental health.

The ICH is operated by Addiction & Mental
Health Services, Trellis HIV and Community
Care (formerly HARS) with harm reduction
and Consumption and Treatment Services

Homelessness Collective (CTS) offered by Kingston Community
Impact Committee Health Cent.re. The goal of the integrated .
care model is to create a safe and welcoming
The Homelessness Collective Impact space where individuals can connect with
Committee (HCIC) was convened by the local services. The ICH offers a person-
United Way KFL&A to design, develop centred approach to care, where services
and adapt a system of care to address CTG URGEK,E VQ CP KPFKXKFWCNoU
homelessness in Kingston (and area). for support. United Way continues to support
With insight from service-providers and ICH through grants and funding for AMHS,
people with living and lived experience, this Trellis and KCHC.
committee has been working on a people-
centric and solution-focused approach to PORCH

an issue that requires multi-sector initiatives.

, ) United Way KFL&A and Kingston Community
Moving forward, United Way KFL&A

_ _ _ Health Centres, along with other community
wil contlnye to support t.he work of th's organizations launched the new Portable
collaborative and collective community Out Reach Care Hub (PORCH) in the

effort to develop a plan focused on people
who are unhoused, with the highest acuity

and chronicity. Learn more at

2023 Community Impact Report

summer of 2022.

F


http://www.unitedwaykfla.ca/HCIC
https://www.unitedwaykfla.ca/HCIC

6JG TGVTQ,VVGF OQDKNG 4GETGCV
(RV) provides mobile health and social service P
supports for vulnerable individuals in the
community seeking wellness services.The e
KFGC HQT 214%* ECOG HTQO CP KF@®
need in the community for access to 5
services, especially for individuals who are
in vulnerable situations throughout KFL&A.

Learn more at [MfC EC
PGYUTGNGCUG RQTEJ

2023 Community Impact Report 19


www.unitedwaykfla.ca/newsrelease-porch/
http://www.unitedwaykfla.ca/newsrelease-porch/
http://www.unitedwaykfla.ca/

Youth Homelessness Based on input from youth, the United
On any given night, more than 6,000 Way KFL&A turned our focus to prevention

Canadian youth are homeless. Young people providiqg timely intervention, ano! building
CEEQWPV HQT QPG KP ,XG QH ¥ étaﬁal?'é??m"%rkﬁf YPRQstjve resources
. ) . — like One Roof Youth Hub and the Youth Peer
in Canada’s homeless shelters. In 2013, this . L .

. o Support program listed in this section.
number was even higher in Kingston at one
KP VITGG +P ,XG [GCTU VJCVToli¥drh Gole@doMt Dite&dRVay’s work on

to the national average in Kingston, thanks youth homelessness and all the programs
to a collective effort by the community. developed and supported through this
initiative, visit _ EC [QWYV

A plan was developed to identify the root
causes of youth homelessness and intervene S—
on multiple fronts.

T —

sccoanoh 1V

.. d 'S
i Cana
‘@\f}ﬂ’g‘; shelters. as
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http://www.unitedwaykfla.ca/youth
https://www.unitedwaykfla.ca/youth

One Roof

In 2017, One Roof Youth Wellness Hub
opened with the support of United Way
KFL&A and 27 youth-serving organizations.

The hub provides a space where agencies can
provide wraparound services for vulnerable
youth — connecting them with the right service
at the right time, all under one roof. After
moving into a new space in 2021, services
and programs continue to expand and look
for new ways to reach youth in the community.
Working together in a single location allows
young people to build strong and trusting
relationships with services and staff. United
Way continues to support core services

at One Roof through grants to cover the

Community Food
Redistribution Warehouse

The Community Food Redistribution

Warehouse (CFRW) is a partnership

between United Way, City of Kingston,

Kingston Community Health Centres,

Lionhearts and local agencies, to establish

C YCTGIJQWUG VQ HCEKNKVCVG VJG (
collection of large donations of food

for redistribution to agencies.

Agencies that provide meals or food
as part of their programs can also use
the space and storage as available.

Learn more at [MfC EC
EQOOWPKV[HQQFTGFKUVTKDWVKQPY

EQUVY QH CEEQOOQFCVKQP CPF UVCH,PI

Youth Peer Support

This community-driven initiative was

A Great Start for Families:
Kahwa:tsire Ronwatiyenawa:se
Centre

KFGPVK,GF VJTQWIJ C URG E K CApfQehtMive model, this initiative is a

mental health committee spearheaded
by Kingston Health Sciences Centre and
United Way KFL&A.

Through conversations with youth, the
committee discussed multiple challenges
youth often face when they are in crisis,

or discharged from hospital. Youth indicated
that having a peer walk with them through
this experience would be a tremendous help
during the transition.

This community-based program sponsored
by United Way and RBC Foundation is now
in its second year. The program works with
youth ages 16-24 who are referred by local
agencies. Youth seeking support are matched
with trained peers over the age of 18, with
lived experience to help support them.

Learn more at

collaborative response between United Way
KFL&A, City of Kingston, and Family and
Children’s Services (FACSFLA). Families with
children aged 0-6 or expectant parents are
able to access 40 plus community services
and resources all in one location. With a
focus on early intervention and support,

the Centre is administered by FACSFLA,

and helps families understand what

services are available and how to access
them. This project is part of the provincial
transformation of the child welfare system,
VQ DGPG,V HCOKNKGU CPF VJGKT EJI

The name ‘A Great Start for Families:
Kahwa:tsire Ronwatiyenawa:se Centre’,
includes Mohawk language meaning ‘we
all work together to support each other’
or ‘we are giving support to someone’.

[MfC EC
PGYUTGNGCUG RGGTUWRRQ T\ Learn more at

[MfC EC
CITGCVUVCTV
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https://www.unitedwaykfla.ca/communityfoodredistributionwarehouse/
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http://www.unitedwaykfla.ca/
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Community Impact

United Way KFL&A funds programs locally. The money raised here
stays here.

)

Community Investment
By The Numbers

71.,69°

Helping Kids Be
All They Can Be

e 7 Agencies
e 18 Programs

e People served: 28,850

Building Strong and
Healthy Communities

e 31 Agencies

» 54 Programs

€6 With our United Way funding,
we go right to the grocery store
or local supplier and purchase

e People served: 31,078

food that helps students take Moving People From
advantage of everything school Poverty to Possibility
JCU VQ QHHGT ;QW ECP DG EQP,FGPV
that your donation stays here and * 16 Agencies

supports students in KFL&A. 99 « 46 Programs

- Food Sharing Project » People served: 11,767

2023 Community Impact Report



United Way funding supports a network of agencies that provide vital programs to
thousands of people in the region. These programs support local residents, helping
them when they need it the most.

=
- -——
N

Funding Distribution
by Impact Area

12% | / Changin
g Locally ’

Geographic Distribution
People Serveq:

ngston & Frontenac

Lennox & Addingtc)n ........... 64, 730

Helping Kids Be ,Ve
All They Can Be

46%

Building Strong
and Healthy
Communities

42%

Moving People From
Poverty to Possibility

|
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Community Investment

United Way researches and learns about the
critical social issues in our community, working
collaboratively and collectively with agencies,
donors, volunteers, and partners.

Based on this community knowledge, United
Way strategically invests in local programs
and initiatives that focus on underlying causes
to create lasting change, addressing the

root causes of issues that impact people in
our region. Additionally, United Way funds
programs that support immediate needs,
responding to local issues.

The Community Investment Strategy provides
a framework for volunteers and the Board

of Directors, helping them with decisions on
investment to have the maximum impact. It
also provides agencies with clarity about the
strategy and guidelines used to evaluate and
assess all funding applications.

Context

In the summer of 2023, United Way KFL&A
presented an updated funding framework.
More than ever, the pandemic has highlighted
the importance of prioritizing programs

that support the most vulnerable — the
accelerated drug poisoning crisis, increases
in homelessness, food insecurity, addictions,
and mental health challenges.

With these changes, United Way
recognizes that these critical agencies
need a longer-term commitment to help

Taking agency input into account, United
Way volunteers and staff worked extensively
on developing this funding framework.

Much of the fund distribution process is not
changing — it will continue to be volunteer-
led, using a fair, objective process, and we
will continue to fund programs, allowing

for some administrative overhead to offset
agency operations. The shift will be in the
new funding streams for partner agencies,
providing multi-year funding through Anchor
funding and continuing annual funding
through streamlined Program funding. Learn

more about the new Community Investment

Volunteer Review Process

Volunteers and professional staff annually
review agency applications and recommend
funding to our Board of Directors. We are
grateful to all our volunteers who spend hours
reviewing applications and meeting virtually
with agencies.

In 2023,33 volunteers were
involved in the allocations process.
They recommended funding to

60 programs and 30 agencies

YKVJ UVCH,PI EQPVKPWKV[ CPF DWKNFKPI VTWUYV _/

in the people using their programs. This is
where Anchor funding comes in. By adding
a funding stream United Way will invest
longer-term, putting multi-year funding where
it is needed the most and where it can have
maximum impact - now and into the future.

2023 Community Impact Report
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http://www.unitedwaykfla.ca/funding
https://www.unitedwaykfla.ca/grants
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Funded Agencies

Helping Kids Be All
They Can Be

BGC South East
Big Brothers Big Sisters of KFL&A

Girls Inc. Limestone, Algonquin
and Lakeshore

Pathways to Education Canada
YMCA of Eastern Ontario

Youth Diversion Program

Building Strong and
Healthy Communities

Alzheimer Society of KFLA

Amherstview Lions Club

Bereaved Families of Ontario -
Kingston Region

Beth Israel Congregation Bloom Skills Centre

C. T. Survivors Connect

Canadian Hearing Services

Centre for Abuse and Trauma Therapy
Community Navigation of Eastern Ontario
Epilepsy South Eastern Ontario
Independent Living Centre Kingston
KFL&A Public Health

Kingston Health Sciences Centre

Kingston Historical Society, Murney
Tower Museum

Kingston Indigenous Language Nest
Kingston Interval House
Kingston Military Family Resource Centre

New Leaf Link

< < < < < < =<

< =<

Resolve Counselling Services Canada
Rural Frontenac Community Services

Salvation Army Community and
Family Services

Sexual Assault Centre Kingston

St. Andrew's By-The-Lake United Church
St. Lawrence Youth Association
Sydenham Street United Church

Trellis HIV & Community Care

Victim Services of Kingston and Frontenac

Moving People from
Poverty to Possibility

Addictions & Mental Health Services KFLA

City of Kingston, Housing & Social
Services Department

Dawn House Services and Housing
for Women

Dress For Success Kingston
Elizabeth Fry Society of Kingston
Kingston Community Health Centres

Kingston Community Legal Clinic

-KPIUVQP *QOG $CUG 0QP 2TQ,V *QW|

Kingston Youth Shelter

Lionhearts Inc.

Loving Spoonful

Outreach St. George's Kingston
Ryandale Transitional Housing

St. Vincent de Paul Society Kingston
Tipi Moza Iron Homes

Well Suited Kingston

2023 Community Impact Report
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Helping Kids Be All They Can Be

The goal is to ensure children and youth are valued and supported,
with opportunities and resources to help them reach their fullest potential .

United Way focuses on

* Engagement in learning

e Connectedness and community
involvement

850 » Emotional and physical wellbeing

28 ) 66 My mentor is very easy to talk
to. | feel safe and comfortable
around her. We have a good
friendship. The best part about
having a Big Sister is that they're
always there for you and they
help you with stuff. She has
helped me through some really
hard days, and it feels good
knowing she will be there
no matter what. 99

- Little Sister, 13 years old,
Big Brothers Big Sisters

The Issues \ OTKFLEA

Here are some examples of the challenges individuals in KFL&A
are facing. With your support, agencies and programs can work
to address these issues.

3 IN 10 parents and guardians 33% of food bank users in Canada
cannot afford for their kids to participate are children representing 600,000 visits
in after-school programs and activities each month

60% of illicit drug users 300,000 high school students

in Canada are between 15 and 24 in Canada are at risk of dropping out
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The Impact

-

260 high school

students had intense
tutoring and mentoring
to help them graduate

24 y 534 nutritious

shacks and meals were
provided to students in JK-12
at schools throughout KFL&A

706 children received

support to enable them to
participate in after-school
programming

6 16 children and 4

youth were connected
with a positive adult
mentor

656 children and

youth received specialized ,
treatment and counselling !-
supports for substance use '
and addictions issues
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Building Strong and Healthy Communities

The goal is to help people connect to supports they need, have positive
mental health, and increase personal safety.

United Way focuses on

* Connection

e Physical and mental wellbeing

e Safety

31 07 8 66 Asa Hearing Care Counsellor

) providing services in the Kingston
CTGC + UGG ,TUVJCPF VJG U
comfort, and relief a client
experiences when we are able to
provide an assistive device through
our donation program. We provide
services for many vulnerable and
marginalized individuals who may
not be able to afford these devices
and it is rewarding to have the
opportunity to donate a device
that impacts them in so many ways.
United Way makes this possible. 99

The Issues '\ - Canadian Hearing Services

Here are some examples of the challenges individuals in KFL&A
are facing. With your support, agencies and programs can work
to address these issues.

41% of Canadians seeking mental 1 . 6 mil | I|On Canadians with
health support report their needs as unmet disabilities are unable to afford the aids,
or partially met, this increases to 61% for devices, or prescription medication they need

individuals without a primary care provider

0 35% of Canadians with mobility challenges
30 /0 of women aged 15 or older report experience high levels of social isolation
experiencing sexual assault at least once and loneliness
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The Impact
——

4

56 6 people accessed

affordable and culturally
appropriate counselling
geared towards sexual
assault survivors

2 , 937 individuals

living with physical, sensory
or pain related disabilities
received support

2 54 people received

support for isolation
through outreach or
virtual programming

3 17 women and

children left violent and
abusive relationships
by accessing safe
emergency shelter

and supports

4,521 people

accessed community
services and navigation
supports
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Moving People from Poverty to Possibility

The goal is to help people by reducing the impact of poverty and
Improving access to shelter and affordable housing.

United Way focuses on
* Housing stability

* Food security

» Financial security

11,1 6T ‘%

People ask me why | help deliver
seniors' food boxes every month,
and my answer is simple — | get to
make a profound difference in the
lives of the seniors | visit. | have
become friends with many on

my delivery route and they look
forward to seeing a friendly face.
Many say this is the only fresh
produce they getin a month. 99

- Seniors’ Food Box
volunteer delivery driver

The Issues \

Here are some examples of the challenges individuals in KFL&A
are facing. With your support, agencies and programs can work
to address these issues.

2 m|”|0n visits were made to $1,207 is the cost of healthy food

food banks across Canada in March 2023, per month for a family of four in KFL&A
up 32% from March 2022

. 1 N 5 (22%) single adults
1 N 6 households live with food in Canada live below the poverty line
insecurity in the KFL&A area
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The Impact
?—

455,521

meals were served through
food programs, including
takeout, food boxes and
in-person meals

8,466 seniors

had access to food
through food boxes,
meal programs and
emergency food banks

1,047 children

and youth from low-
income households
received winter boots

7 9 5 individuals

were provided with
work attire and supports
to gain employment

935 individuals

accessed supports and
medical care through
portable outreach services
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Mental Health

Mental health is a key concern for individuals in KFL&A and across
Canada. In any given year, 1 in 5 people in Canada will personally
experience a mental health problem or illness. Mental illness directly or
indirectly affects all community members at some time either through their
own experience, or that of a family member, friend or colleague.

66 | have attended FUSE for
about a year and | have found
it quite helpful. It has been a
great opportunity to meet other
people my age who are also
2SLGBTQIA+. The connections
that | have made make me feel
less alone because many others
share similar experiences. The
impact has been wholly positive
and | greatly appreciate how ¢
it improves my well being. 99

- Participant, FUSE Youth Group

The Issues \

Here are some examples of the challenges individuals in KFL&A
are facing. With your support, agencies and programs can work
to address these issues.

20% of Canadian youth are affected 1 N 2 Canadians will have or have
by a mental iliness or disorder had a mental illness by the age of 40

U p tO 67% of individuals who 41% of Canadian seniors are at risk

experience homelessness in Canadian cities of becoming socially isolated
live with mental illness

2023 Community Impact Report



The Impact 1 %
_ .

3 , 700 people x

accessed mental health
supports to help them
feel better connected
to the community

2 , 9 7 8 individuals

accessed supports for
addictions through outreach
and detox programs

1,541

children and youth
were connected with
mental health and
counselling
supports

1 ,448 seniors

accessed supports
or participated in programming
that improved their mental
health and reduced isolation

125 2sieeToIa+

youth accessed safe and
inclusive activities to develop
connections in the community
and reduce social isolation

fé’
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Homelessness

The issue of homelessness is a complex one that requires different sectors

QH C EQOOWPKV[ VQ EQOG VQIGVIGT VQ ,PF NQECN
providers, healthcare professionals, community organizations and groups

— with the voice of people with lived and living experience informing and

guiding strategy and decisions.

66 We assisted a guest into transitional ‘

housing and provided him a stable

place to rest and eat. He shared

that he was thankful for a place like

this that cared enough for him to

meet him halfway and to work with

him to get housing. He was a guest

who was simply down on his luck,

resulting in no roof of his own. Over °
time, we were able to work with ]
different agencies to support him

into a yearlong housing contract. 99

- Adelaide Warming Centre

The Issues \

Here are some examples of the challenges individuals in KFL&A
are facing. With your support, agencies and programs can work
to address these issues.

1 in 5 of the individuals using shelters $1,525 is the average monthly rent

are unattached youth between the ages for a 1-bedroom apartment in Kingston
of 16 and 25

80% of individuals experiencing
23% of individuals experiencing homelessness report having experienced
chronic homelessness in Kingston identify life-altering trauma at some point in
as Indigenous their lives
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The Impact -
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VOV00

289 youth accessed

housing supports, counselling,
including family mediation
and shelter spaces

6 y 675 drop-in

rest spaces were used
each month

393 households at

risk of eviction received
supports and legal aid
to remain housed

194 individuals identifying

as Indigenous were connected to
or accessed culturally appropriate
QT URGEK,E UWRRQTV UGTXKEGU
and programming

3 y 62 1 individuals

accessed housing supports
including shelters, counselling
and transitional housing
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2023 Campaign Chair Report

When | signed on to volunteer as contributions. Their grants and contributions
the Campaign Chair for the 2023 are transformative and had a profound
. . impact on the campaign, thus helping us
ca_lmpalg_n, | Wa..S excited to work achieve our goal, but more importantly,
W|th the InCI‘edIble VOIUnteerS and to support those in need, which is what
community members to help the calls all of us to this great cause.
United Way KFL&A over-achieve 6JKU [GCToU ECORCKIP CNUQ OCTMG!

KP VJG HCEG QH TKUK P hilksBnf Ghiete@eR fobURitd \ay
new CEO. Exceeding our goal was KFL&A, surpassing over $100 million raised
always within our grasp and | am since the local United Way was founded in

. . . 1941. This is an amazing accomplishment for
incredibly proud of the community VIKU EQOOWPKV[ CPF + JCXG UGGP

for stepping up post-COVID. lives have been changed as a result of this

1WT ECORCKIP QH,EKCNN[ RPE'RMPIR'S Kind ggperosity. | am blessed to
September 8th with a goal of $3,820,000. This hgve been .touched by everyone who made
goal represented the growing needs in our this campaign a success.

community. Agencies were and are seeing I'd like to thank all the volunteers,
an increase in demand for services, everyone workplaces, and individuals for running

KU HGGNKPI VJG RKPEJ QH TKUdKdutstdnBind-cHripRigh. @8 Ean achieve

housing costs, and many of our community anything when we set realistic goals and then

members are struggling with their mental set our hearts and minds to making them

health and/or dealing with addictions a reality. Thank you for your leadership,

issues. Our Community saw these needs and your time’ for organizing events, raising

they stepped up once again to show their donations, and raising awareness! Finally,

support, raising a record breaking $3,920,000. + OWUV CNUQ TGEQIPK\G CNN VJQUG
The dollars raised came from a passionate from United Way KFL&A funding and had

community looking to help their friends, the courage to share their stories. You are

neighbours, and colleagues and | thank each  an inspiration and your impact on those that

and every donor for their support. heard you was profound. | was truly humbled

— thank you. Ultimately, as someone relatively
new to the community, it was incredible

to see so many people coming together,
coming up with creative ways to get involved
and really showing that the community

is stronger together.

The campaign also received a big boost

from our Leadership Challenge Grants.

We are eternally grateful for the generous
matching grants from Ray and Paul Di Rinaldo
of RDR Wealth Management who provided
the Leadership Challenge Grant, and from

Jessica Bayne Hogan for the Women United Thank you to all the United Way agencies
Leadership Challenge Grant. A heartfelt for their hard work, dedication, and support
thank you to Ray, Paul, and Jessica for during the campaign; you are our raison
continuing to demonstrate an incredible level d'étre! A debt of gratitude to my fellow

of commitment to the United Way through volunteers on the Campaign Cabinet,

VIGKT NGCFGTUJKR XQNWPV Gholit Webm W& dould®rfetthBve SUiceeded.
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Finally, a heartfelt congratulations to United In summary, | couldn’t be prouder to have
Way KFL&A's new President and CEO, John been part of this year’s campaign. We met

DiPaolo, on the success of this campaign; our goal and then some, and showed that

thank you for your leadership and guidance. through change and adversity, the United

To the United Way staff who toiled in the Way KFL&A is there for our community. While

background, | see you and | know your worth; VIJGTG KU UVKNN UKIPK,ECPV PGGF K
thank you for you support — the community and these needs will inevitably continue; take

is lucky to have you! heart that we are stronger together!

Bri adier General Sonn Hatton

2023 United Way KFL&A Campaign Chair I
o

2023 Community Impact Report 37



2023 Campaign Cabinet

The United Way campaign is led by community volunteers. Thanks to their efforts, and
the hard work and dedication of over 2,500 volunteers, funds are raised to support our
families, friends, and neighbours right here in KFL&A.

Brigadier General Sonny Hatton,
CFB Kingston, Campaign Chair

Jane Lapointe, Assante Financial
Management, Past Campaign Chair,
Leadership and Major Gifts Committee

Jessica Bayne Hogan, Co-Chair:
Women United, Leadership and Major
Gifts Committee

Christine Bellamy, RBC, Division
Co-Chair: Finance

Rochelle Bondy, Service Canada,
Sector Co-Chair: Government

Dara Brachman, Empire Life, Division
Co-Chair: Finance

Nancy Bradshaw, Sector Chair: Commercial

Julia Lynch, Kingston & District Labour
Council, Labour Liaison

Patrick Deane, Queen’s University,
Sector Co-Chair: Education

Daniel Demers, Li-Cycle, Sector Chair:
Sustainable Manufacturing

David DeSantis, Algonquin & Lakeshore
Catholic District School Board, Sector
Co-Chair: Education

Chris Doucet, CIBC, Sector Chair: Finance

Daren Dougall, Ministry of Children,
Community and Social Services, Division
Co-Chair: Provincial

David Fell, Utilities Kingston,
Division Chair: Municipal

Scott Harris, Immigration, Refugees
and Citizenship Canada, Leadership
and Major Gifts Committee

George Jacob, DuPont Canada,
Sector Co-Chair: Manufacturing

Hollee Kew, St. Lawrence Parks
Commission, Division Co-Chair: Provincial

Sergiy Kolosov, Ministry of Labour,
Training and Skills Development,
Division Co-Chair: Provincial

Dennis McAllister, INVISTA Canada,
Sector Co-Chair: Manufacturing

Pat Murphy, Secura Financial Group,
Leadership and Major Gifts Committee

Korinne Peachey, Division Chair: Small
Business, Sector Co-Chair; Commercial

Valerie Robb, Empire Life Retiree,
Chair: Retirees United

Laurie Ross, Queen’s University, Retiree
Co-Chair: Women United

Nikki Smith, Parole Board of Canada,
Division Chair: Federal

Kevin Snedden, Correctional Service
Canada, Sector Co-Chair: Government

Krista Wells Pearce, Providence Care,
Sector Chair: Healthcare and Agencies



Campaign by the Numbers ==

During the 2023 campaign, the community raised over $3.9 million
in support of local programs and services.

2023 Campaign Results

In 2023, the campaign raised over $3.9 million. Events and corporate giving contributed to the
campaign success in 2023, but employee and inidividual giving contributed the most thanks to
strong workplace campaigns and a focus on Challenge Grants to increase individual gifts.

! s

46% 19%

Employee Corporate

Giving Giving
10%

25% Events

Individual

Giving

Employee Giving and Individual Giving

Personal gifts make up the bulk of campaign revenue. People donated 80% of the campaign.
Three quarters of this personal giving is from 655 Leaders of the Way (people who give
$1,200 or more).

0
1% S

Major Gift
Personal Donors
Giving
. 31%
29 /0 Leaders
Corporate
and events 32%

Other Donors
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Leadership Giving

In 2023, 655 Leaders of the Way (donors who give $1,200 or more annually)

donated nearly $2.2 million.

P P Yl O Yt

5 Year Leadership by Level

Leadership giving has grown 23% over the past 5 years. The Honour Roll, recognizing
Leaders of the Way, is availableatY YY WPKVGFYC[MfC EC JQPQWTTQNN

2,500,000

2,000,000

1,500,000

1,000,000

500,000

2019 2020

W Bronze m Silver m Gold

m Platinum

0 I I I I I

2021 2022 2023

m Philanthropist B Transformational

Leadership Challenge Grants in 2023

In 2023, donors had an opportunity to

make even more of an impact thanks to two
Challenge Grants. Donors who increased
their annual campaign contribution to $1,200
or made a new $1,200 gift ($25/week) had
their donation matched thanks to a generous
donation from Ray and Paul Di Rinaldo at
RDR Wealth Management. Donors who were
already “Leaders of the Way” and added at
least 10% to their previous year’s gift also saw
their increased donation matched.

2023 Community Impact Report

As aresult, 72 new Leaders donated
$128,332 and 203 Leaders increased their
donation by 10% or more. Women who gave
at the Leadership level ($1,200 or more) also
had their gift matched through the Women
United Leadership Challenge Grant, thanks
to the generosity of Jessica Bayne Hogan.
As a result, 41new women became Leaders
donating $77,000

Learn more about Leadership Giving at

YYY WPKVGFYC[MfC EC NGCFGTUJKRI



Leadership Giving
Levels

Transformational: $100,000+
Philanthropist Circle: $25,000 - $99,999
Platinum: $10,000 - $24,999

Gold: $5,000 - $9,999

Silver: $2,500 - $4,999

Bronze: $1,200 - $2,499

~
7

€aders
eir
0% or mor



Get Involved

United Way KFL&A works to provide engagement opportunities for
community members through a variety of groups and activities throughout
the year. Learn more about how you can get involved below.

. \v
Women United S A
Women United is made up of women e

who give Leadership level gifts ($1,200+),
individually or jointly with a partner. Women
donors are a driving force of the campaign.

Women United brings together like-minded

Leaders, providing an opportunity for them

to learn more about issues in the community

and to use their skills and talents to

EQPVTKDWVG KP C UKIPK,ECPV pxC]|

In 2023, members participated in events,
tours and panels, learning more about
programs focused on children and youth

of all ages and the services provided to I 2023’474 Wome Un|ted
e snecesd members gav over $1.5 mill

Thanks to a generous donation from Jessica
Bayne Hogan, a Women United Challenge
2 s offered during the 2023 Campaign.
CO m m I e M e m bﬁxlgaddition of the Women United
Jessica Bayne Hogan, Co-Chair grant, Women United donors would see their
donation matched by both this grant and the

Leadership Challenge Grant — tripling their
gift to United Way KFL&A.

Laurie Ross, Co-Chair
Carrie Batt
Jane Lapointe

In 2023, the Women Uni hallen n
Antje McNeely 023, the Women United Challenge Grant

helped to incentivize women Leaders in the
Leanne O’'Mara community and as a result, 41 new women
Gillian Sadinsky Leaders, contributed over $77,000

Krista Wells Pearce Learn more about Women United at

YYY WPKVGFYC[MfC EC YQOGPWPKVC



66 Over the past few years | have

had the pleasure of co-chairing
Women United and have been
awed and inspired by the level
of compassion, engagement and
genuine interest of the women
involved in asking how can we

existing gaps and support all
of those in our community. 99

- Jessica Bayne Hogan

e P ) O )

Retirees United

The goal of the Retirees United initiative is
to engage retirees and those about to retire

— those who are leaving a local workplace as
well as retirees moving to Kingston and area.

The Retirees United committee aims to create
a sense of belonging for retirees by engaging

them in their community, connecting them
to peers and giving them the opportunity
to make meaningful contributions. The
committee focuses on providing different
channels to encourage retirees to continue
to be involved with the United Way. They
support workplace retiree campaigns and
reach out to retirees through condominium
campaigns and engagement events.

Retirees are a critical part of United Way
KFL&A's workplace campaigns with 19%
of employee giving coming from retirees.
Retiree donations have increased 64%
over the past 5 years.

Learn more about Retirees United at

YYY WPKVGFYC[MfC EC TGVKTGGUWP

Commi e Members

FQ DGVVGT CU C EQOOW P KX#giaRepd., (hyyr

Marina Lee
Jeff Moore
Jim Parker
Tim Salmon

Over $580,000 was
by Retirees i 2023

ontribt



Next Gen

United Way Next Gen is comprised of young
professionals ranging in age from 25-40 and is
an opportunity to engage, learn more about
the community through the United Way = v —
KFL&A, and how to get more involved. -

This initiative creates opportunities for future

leaders to participate and empowers them

to support and advance the impact of the

United Way. Next Genners can also become

Workplace Ambassadors, working with their

workplace committee to develop and execute

fundraising and engagement strategies

URGEK,ECNN[ VCKNQTGF VQ VIGKT YQTMRNCEG

For more information about how you can be

KPXQNXGF EQPVCEV ECORCKIP"WFI’KQQQYZ,[I@]@ pﬁesentations
orvisit YYY WPKVGFYC[MfC EC PGZV\'/\?@I’VQi by 23 speakers

Leadership Development Services

The Leadership Development Services I 2023’ 90 presentatlons
program strengthens the voluntary sector wer g|Ve by 44 Speakers

by providing workshops and custom
VTCKPKPI UGUUKQPU VQ PQP RTQ,V QTICPK\CVKQPU
throughout KFL&A. The Leadership

Development Services (LDS) public Speakers Bureau

workshops are designed for board members, Speakers Bureau is a United Way program
staff and volunteers to develop the skills and that recruits speakers from community
knowledge needed to become effective and organizations funded by United Way.
responsible leaders. Learn more at Participants are staff members, board

YYY WPKVGFYC[MfC EC NFU members, volunteers or service recipients.
Typically, speakers go to events during
the United Way workplace campaigns to
communicate to current and prospective
donors the impact of their donation in the

| 2022, 58 peopl a enaeeh communiy.
2 pUbll WorkShOpS Each year, a speaker from Speakers Bureau is

honored with the Voice of Community Award
orkplace Volunteer Awards for their

h
I 2023’ 134 peopl a ene:laéﬁtion to the campaign. In 2023, Krystal
4 pub“ Workshops O’Farrell from Home Base Housing received

the award.



Volunteer Centre Day of Caring

The Volunteer Centre directly links United Way Day of Caring brings together
residents looking to volunteer with volunteers from local organizations and local
agencies and organizations that have agencies, to provide much needed assistance
volunteer opportunities. The Centre through projects that often include repair

also allows agencies to post volunteer work, gardening, painting, and cleaning.
QRRQTVWPKVKGU CPF ETGCV GTRI &/éntigerketaieRatéam building
them connect to volunteers. In 2023, this experience and community engagement
platform was revamped to make posting and for all involved.

applying for opportunities even easier and
more accessible to community members.

Visit YYY WPKVGFYCaM EICkE C

on the Volunteer tab.
|-2023, 400 volunteerg/fro 31
workplaces acros community
completed projects a 41 loca no -pri
agencies and community sites

Learn more about Day of Caring at
YYY WPKVGFYC[MfC EC FC[QHECTKPI



As a community, we
are stronger together.
With your support, we
can continue to make
a difference locally.
P P U G Ve






417 Bagot Street, Kingston, ON K7K 3C1
Tel: 613-542-2674 Email: uway@unitedwaykfla.ca United Way
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