Helping Kids Be All They Can Be
Our goal is to ensure children and youth are valued and supported, with opportunities and resources
to reach their fullest potential.

Learning

Connectedness

Wellbeing

Empathy and positive relationships

Resilience, coping skills, self-worth and
confidence

Outcomes

Readiness to learn

Healthy decision making
Graduating high school
Demonstrated empathy and positive
interpersonal skills, pro-social behaviours

Positive identity, self-esteem, sense of purpose,
optimism, or psychological well-being

Program Level Indicators

Commitment to learning, achievement,
motivation
Self-regulation of emotion, healthy coping skills

Developmental milestones are achieved, grades
are improved, youth graduate on-time

Readiness to succeed in transitioning to postsecondary education, training, or meaningful
employment

Sense of belonging, supportive relationships,
peaceful conflict resolution skills
Increased physical activity, healthier eating
patterns, and positive life choices

Sense of connectedness to their community

Reduced risky behaviours in the areas of
substance use, sexuality, etc. or harm reduction

Building Strong and Healthy Communities
Our goal is to help people connect to supports they need, have positive mental health, and increase
personal safety

Connection

Outcomes

Access to community services and
supports

Safety

Independent living for seniors &
people with physical disabilities

Safety from violence, abuse, neglect

Support for people with mental health
issues

Increased natural supports, improved
communication within families, parenting skills

Sense of connectedness to their community

Increased engagement with supportive
community organizations

Program Level Indicators

Physical & Mental
Wellbeing

Reduced stress, improved coping skills, selfesteem, planning and decision-making skills,
development of personal goals, reduced
frequency or intensity of challenging behaviours
or crisis
Reduced risk taking (substance use, sexuality,
etc.), harm reduction, increased physical activity,
or healthier lifestyle choices

Improved social supports or reduced isolation

Relationships to family and friends are
strengthened

Reduced violence, access to shelter and services
to protect people from abuse and neglect

Moving People from Poverty to Possibility
Our goal is to help people by reducing the impact of poverty and improving access
to shelter and affordable housing.

Housing Stability

Outcomes

Access to emergency shelter

Access to affordable and
nutritious food

Access and support for safe,
affordable housing

Resources and supports to maintain
safe and stable housing
Program Level Indicators

Food Security

Improved access to emergency shelter
in housing crisis situations

Financial Security
Financial security

Meaningful, sustainable employment
Increased knowledge and skills about
food access and food preparation

Improved basic life skills

Increased availability and access to food that is
nutritious and culturally appropriate

Increased financial knowledge and employment
skills

Increased tenure or housing stability

Reduced risk of eviction or homelessness

Increased access to resources to support
independent living

