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OUTCOME SECTION
· C – Building Strong and Healthy Communities
Goal: to help people connect to supports they need, have positive mental health, and increase personal safety

As part of our donor accountability, United Way tracks the impact of community investment through measurable outcomes/benefits that individuals achieve as a result of participating in United Way funded programs and activities (i.e.) new knowledge, modified behaviour, increased skill, changed attitude or values, improved condition, altered status.  
OUTCOMES & INDICATORS 

In the chart below, select one main outcome that will be achieved by individuals in this program and at least one indicator that will be used to measure its success. 
	C1 – Connection 



	Program Outcome
The CHANGE in client behaviour or status as a result of this program (BENEFIT TO CLIENTS)
	Program Level Indicator

Describes the DATA collected that shows how well the program achieved its outcome. 

	· C1 a) – Access to community services and supports
	· C1i) - Sense of connectedness to their community
· C1ii) – Increased engagement with supportive community organizations
· C1iii) – Improved social supports or reduced isolation
· C1iv) – Relationships to family and friends are strengthened


	C2 – Physical and Mental Wellbeing



	Program Outcome
The CHANGE in client behaviour or status as a result of this program (BENEFIT TO CLIENTS)
	Program Level Indicator

Describes the DATA collected that shows how well the program achieved its outcome.

	· C2 a) – Independent living for seniors & people with physical disabilities

· C2 b) – Support for people with mental health issues

	· C2i) - Reduced stress, improved coping skills, self-esteem, planning and decision making skills, development of personal goals, reduced frequency or intensity of challenging behaviours or crisis
· C2ii) – Reduced risk taking (substance abuse, sexuality etc.), harm reduction, increased physical activity, or healthier life choices.


	C3 –Safety



	Program Outcome
The CHANGE in client behaviour or status as a result of this program (BENEFIT TO CLIENTS)
	Program Level Indicator

Describes the DATA collected that shows how well the program achieved its outcome.

	· C3 a) – Safety from violence, abuse, neglect

	· C3i) - Increased natural supports, improved communication within families, parenting skills
· C3ii) – Reduced violence, access to shelter and services to protect people from abuse and neglect



	Briefly explain how the program/project meets the goals/objectives of Community Impact Area
– Building Strong and Healthy Communities: 




OUTCOME MEASUREMENT 

In the chart below, please list your selected outcome and indicator(s) for this program/project and identify the targets that will be achieved. 

	 C1 – Connection 

	Outcome Code
(C1a)
	Indicator Code

(C1i, C1ii, C1iii, C1iv)
	Expected Targets

	
	
	# of clients that will achieve outcome
	% of total clients that will achieve outcome

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	C2 – Physical and Mental Wellbeing

	Outcome Code
(C2a, C2b)
	Indicator Code

(C2i, C2ii)
	Expected Targets

	
	
	# of clients that will achieve outcome
	% of total clients that will achieve outcome

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	C3 – Safety

	Outcome Code
(C3a)
	Indicator Code

(C3i, C3ii)
	Expected Targets

	
	
	# of clients that will achieve outcome
	% of total clients that will achieve outcome

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


For information regarding this granting opportunity, please refer to:  

2017 City of Kingston and United Way Community Investment Fund Guidelines available online at: www.unitedwaykfla.ca.

If you have questions or would like clarification about the information contained in this package, please contact Marg Kubalak at the United Way office.  Ph: 613-542-2674 ext. 1503   email: mkubalak@unitedwaykfla.ca
**For other United Way granting opportunities please visit www.unitedwaykfla.ca.
**Please note an organization may only receive one United Way grant per year, regardless of the funding stream.
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