[image: image1.jpg]Unrted Way
Kingston, Frontenac
Lennox and Addington



                                             Community Investment Fund Grant Application                                             [image: image1.jpg]                                                       

OUTCOME SECTION
· P – Moving People From Poverty To Possibility

Goal: to help people by reducing the impact of poverty and improving access to shelter and affordable housing

As part of our donor accountability, United Way tracks the impact of community investment through measurable outcomes/benefits that individuals achieve as a result of participating in United Way funded programs and activities (i.e.) new knowledge, modified behaviour, increased skill, changed attitude or values, improved condition, altered status.  
OUTCOMES & INDICATORS 

In the chart below, select one main outcome that will be achieved by individuals in this program and at least one indicator that will be used to measure its success. 
	P1 – Housing Stability



	Program Outcome
The CHANGE in client behaviour or status as a result of this program (BENEFIT TO CLIENTS)
	Program Level Indicator

Describes the DATA collected that shows how well the program achieved its outcome(s). 

	· P1 a) - Access to emergency shelter
· P1 b) - Access and support for safe, affordable housing
· P1 c) Resources and supports to maintain safe and stable housing

	· P1i) - Improved access to emergency shelter in housing crisis situations
· P1ii) - Increased tenure or housing stability

· P1iii) - Reduced risk of eviction or homelessness

	P2 – Food Security



	Program Outcome
The CHANGE in client behaviour or status as a result of this program (BENEFIT TO CLIENTS)
	Program Level Indicator

Describes the DATA collected that shows how well the program achieved its outcome(s). 

	· P2 a) – Access to affordable and nutritious food 


	· P2i) - Increased knowledge and skills about food access and food preparation
· P2ii) - Increased availability and access to food that is nutritious and culturally appropriate

 

	P3 – Financial Security



	Program Outcome
The CHANGE in client behaviour or status as a result of this program (BENEFIT TO CLIENTS)
	Program Level Indicator

Describes the DATA collected that shows how well the program achieved its outcome(s). 

	· P3 a) – Financial security
· P3 b) – Meaningful, sustainable employment
	· P3i) – Improved basic life skills
· P3ii) - Increased financial knowledge and employment skills
· P3iii) – Increased access to resources to support independent living



	Briefly explain how the program/project meets the goals/objectives of Community Impact Area
– Moving People From Poverty To Possibility: 




OUTCOME MEASUREMENT 

In the chart below, please list your selected outcome and indicator(s) for this program/project and identify the targets that will be achieved. 

	 P1 – Housing Stability



	Outcome Code
(P1a, P1b, P1c)
	Indicator Code

(P1i, P1ii, P1iii)
	Expected Targets

	
	
	# of clients that will achieve outcome
	% of total clients that will achieve outcome

	
	
	
	

	
	
	
	

	
	
	
	

	P2 – Food Security



	Outcome Code
(P2a)
	Indicator Code

(P2i, P2ii)
	Expected Targets

	
	
	# of clients that will achieve outcome
	% of total clients that will achieve outcome

	
	
	
	

	
	
	
	

	
	
	
	

	P3 – Financial Security


	Outcome Code
(P3a, P3b)
	Indicator Code

(P3i, P3ii, P3iii)


	Expected Targets

	
	
	# of clients that will achieve outcome
	% of total clients that will achieve outcome

	
	
	
	

	
	
	
	

	
	
	
	


For information regarding this granting opportunity, please refer to:  

2017 City of Kingston and United Way Community Investment Fund Guidelines available online at: www.unitedwaykfla.ca.

If you have questions or would like clarification about the information contained in this package, please contact Marg Kubalak at the United Way office.  Ph: 613-542-2674 ext. 1503   email: mkubalak@unitedwaykfla.ca
**For other United Way granting opportunities please visit www.unitedwaykfla.ca.
**Please note an organization may only receive one United Way grant per year, regardless of the funding stream.
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