SCHEDULE 3B:  AGENCY SURPLUS/DEFICIT

1) In the current financial year, is your agency in a surplus or deficit position?  

( Surplus

( Deficit 

2) What is the amount of the surplus/deficit?      

    $____________

3)  Was this surplus/deficit forecast or planned?
  Yes ______  No ______
4)  Please enter the total amount of your organization’s cumulative surplus/deficit, 

including the current year.



   
  

$____________

5)  Please provide the reason for this surplus/deficit.

	


6)  If there is a deficit, is there a strategy to reduce the deficit in the coming year?       Yes: _______  No: _______

     If so, please provide a detailed explanation.

	


