
LEADERSHIP DEVELOPMENT SERVICES  
 

United Way serving Kingston, Frontenac, Lennox and Addington  
Presents 2011-2012 Public Workshops 

 

United Way Leadership Development Services (LDS) is a flexible and affordable training and consulting service tai-
lored to meet the unique needs of the non-profit sector. Our program works with board members and senior staff to 
develop the skills and knowledge needed to become effective and responsible leaders. This service is available to all 
non-profit and    voluntary organizations in Kingston, Frontenac, Lennox & Addington. 
 

Seating for workshops is limited so please book early to avoid missing a workshop that interests you. 

Board Governance Series 
For Board Members and Executive Directors 

 

Duties and Liabilities of Directors: How to Protect Yourself 
Board members of non-profit organizations and charities are right to be concerned about their personal liability, and 
they need to understand the risks Involved in volunteering on a board of directors and how to protect themselves. 
   

Date and Time: October 20, 2011, 5:00-7:00pm    Cost:  $25.00 
Location: Ongwanada Auditorium, 191 Portsmouth Avenue, Kingston Facilitator: Peter B.B. Tobias  
 
Financial Stewardship  
Non-profit organizations are under increasing pressure to ensure financial accountability. It is important for board 
directors to know their fiscal responsibilities. This interactive workshop will help directors fulfill their oversight role.  
 

Date and Time: November 23, 2011, 5:00-7:00pm   Cost:  $25.00 
Location: Ongwanada Auditorium, 191 Portsmouth Avenue, Kingston Facilitators: Michelle Podhy & Lori Huber  
 
Introduction to Roles and Responsibilities of the Board 
This workshop provides an understanding of the roles of board and staff for strong board governance. It is an 
essential workshop for new board members and will be useful for those looking for a refresher.  
 
Date and Time: March 14, 2012, 5:00pm-7:00pm   Cost:  $25.00 
Location: Ongwanada Auditorium, 191 Portsmouth Avenue, Kingston Facilitator: Bhavana Varma 
______________________________________________________________________________________________________ 

 
Professional Development Series 

For Board Members, Staff and Volunteers of Non-Profit Organizations 
 

Social Media For Non-Profits 
In this workshop, learn why not-for-profit agencies need to be using social media and how to strategically work with 
the various technologies . 

    

Date and Time: January 26, 2012, 9:00am-12 noon   Cost: $30.00 
Location: Kingston Frontenac Public Library - Central Branch  Facilitator: Dr. Sidneyeve Matrix  
 
National Volunteer Week - Trends in Volunteerism Workshop 
Join the exploration of emerging trends in volunteerism and the resulting challenges for not-for-profit organizations, 
as well as examining volunteer risk management, motivation and coordination. 
     

Date and Time: April 18, 2012, 9:45am-12 noon    Cost: $30.00 
Location: tba        Facilitator: Suzanne Becker-Griffin  
 

      
 Register now. Sign up early to avoid disappointment.  
     

• By email at uway@unitedwaykfla.ca 
• By fax to 613-542-1379 
• Drop off to our office at 417 Bagot Street, Kingston K7K 3C1 

 
 

 
For more Information and the Registration Form, visit our website at www.unitedwaykfla.ca. 


